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Introduction



Introduction to Rock Pool
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Rock Pool’s vision is a society that is trauma-informed.

We support organisations that want to improve practice, share 
knowledge and expertise, and enable their workforce to inspire 
hope, promote resilience and aid recovery for people affected by 
trauma. Our innovative, practical solutions and training 
opportunities are informed by lived experience and what is known 
to work.

Rock Pool is a Community Interest Company that provides training 
and consultancy services for organisations that support people 
that have been affected by trauma. 

It was founded in 2017 by Sue Penna and Kirsty Passmore, who 
between them have over 40 years’ experience in working in 
frontline services that support people that have been affected by 
complex and developmental trauma. 
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Provide education and simple practical tools that enable
people to gain new perspectives and change their lives.
Inspire the workforce to value and adapt their interactions
with people through trauma-informed practice.
Provide individuals with the ability to develop resilience to
assist recovery.
Have an influence on cultural change within organisations to
enable them to become trauma-informed.

Trauma is universal. Our mission is to contribute to
transforming society to accept this reality by understanding
how behaviour is influenced by trauma.
Trauma-informed awareness and practice in society delivers
hope, resilience and recovery.

We believe: that a trauma-informed approach can change
society.
We are all the same: we do not differentiate between people
with lived experience, service providers and ourselves.
We believe: in supporting individuals to lead independent lives
free from the involvement of services.

We aim to: 

Our Values: 

Our Mission: 

Introduction to Rock Pool
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Introduction to Rock Pool
Some of Rock Pool’s recent customers include Avon and Somerset 
Office of the Police and Crime Commissioner, Birmingham 
Children’s Trust, Cornwall County Council, Hampshire Office of the 
Police and Crime Commissioner, The London Borough of Barking 
and Dagenham, Manchester City Council, West Midlands Office of 
the Police and Crime Commissioner.
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Joint Chief Executive: Kirsty Passmore 

Joint Chief Executive: Sue Penna MSc, Dip C.O.T,
Dip Counselling, FRSA 
Sue trained as an Occupational Therapist, specialising in
psychiatry. She has worked as a clinician, trainer and supervisor 
both within the NHS and independently, working with individuals 
who had experienced psychological trauma as a result of adverse 
childhood experiences (ACEs). 

Sue is a pioneer national leading expert in writing psycho- 
educational programmes that support recovery through trauma- 
informed practice. She is also the author of a self-help book The 
Recovery Toolkit: The 12-week plan to help people to recover from 
domestic abuse and frequently speaks at national and
international conferences.

Kirsty started her working life with IBM as a marketing specialist
before joining the public sector in 2004. During her time in local
government, she successfully led multi agency teams, built new
service provision and transformed failing practice, for which she
was nationally recognised. 
At Rock Pool she has operationally led the company to grow from
delivering approx. 35 courses a year in 2017 to approx. 500 in
2021. 
This has included pivoting the business to an online delivery
model in 3 months during the COVID-19 Pandemic. Kirsty has also
been named Small Business Entrepreneur of the Year South West
2021 by the Great British Entrepreneur Awards. 

Meet our Team
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Office Team

Training Manager – Laura Harris

Training Practice Manager: Vashti Wickers

Training Development Manager – Sally Riley

Delivery and Operations Manager – Claire Davis

Vashti's main role is to work alongside Sue in the creation and
development of trauma-informed training and to ensure our
content is up to date in line with new evidence and research.
In addition Vashti supports our ever growing team of Rock
Pool Associate trainers.

Laura is responsible for co-ordinating and administering all 
aspects of our training processes. In addition to this, she is also 
responsible for administering our finance processes.

Claire ensures that the operational business of Rock Pool runs 
smoothly and efficiently so all of our customers new and existing 
have a great experience.

Sally is our Training Development Manager and is the first point of
contact for all training enquiries. She provides course information
and advice, as well as training dates and locations.

Meet our Team

Training and Evaluation Co-Ordinator – Lucy Emms

Lucy is responsible for making sure all our training delegates 
receive their evaluation surveys and will monitor feedback. She is 
also responsible for Rock Pool's delegate zone, making sure 
training delegates can access the information and all the content 
is up to date.
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Our Associates

Meet our Team

Jo Majauskis

Leigh Arscott

Katie Bielec

Karen Carpenter

Chris Devaney

Cindy Gilmore

Luke Kendall

Amber Canham

April Dawn

Anoushka Dunic

Rosie Leigh

Luke Martin

Mita Mistry

Hazel Northcott

Roxanne Hammonds

Tracy Jean Thorn



Section Two

The Year
September 2021 - August 2022
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Rock Pool provided training and consultancy to upskill front line
practitioners to deliver trauma-informed practice and training. All of
our training promotes the understanding and awareness of trauma-
informed practice that will help to mitigate the impact of adverse
childhood experiences (ACEs) and/or trauma. 

Due to the COVID-19 pandemic, we continued to deliver the majority
of our training online, to reduce the risk of spreading the Coronavirus,
protecting delegates, trainers and support staff. We trained 27 of our
previously trained facilitators to deliver our programmes online and
updated our training so that all new facilitators could deliver online.

We continued to deliver our Time to Reflect Webinar & Seminar to 214
delegates, designed to support frontline workers reflect on their
experience and explore ways to manage their self-care. We provided
this to charity sector and social care workers and went on to develop
time to Reflect for Managers working in a social care setting, which
was delivered to 16 attendees. The majority of this training was
delivered to Middlesbrough social care. 

The impact of the training was measured by sending pre and post
course questions to the attendees. After attending the training we saw
the most significant gain in knowledge in being able to recognise signs
of burnout, compassion fatigue, and vicarious trauma and being able
to put in place strategies to mitigate against them. On average, the
delegates scored themselves 5.6/10 on this topic before the training
and 8.8/10 after the training.

This year we also began the process or reviewing and updating all of
our training programmes to ensure they are of the highest quality and
in line with the latest research and legislation.

The Year
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Training Courses

Courses

ABC of Trauma Tier 1

ABC of Trauma Tier 2

Trauma-Informed
Educators

Number of 
Courses

Number of
Delegates

Combined ACEs Recovery 
Toolkit Training

The following tables give you a breakdown of some of the courses
we have run this year. 

ACEs Courses

Trauma-informed Practice Courses

5

27

145

538

332

6 63

Courses
Number of 

Courses
Number of
Delegates

14 160

SPACE (Supporting Parents &
Children Emotionally) 33

Combined ACEs Recovery
Toolkit training
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Domestic Abuse and Sexual Violence Courses

Training Courses

Courses

Hope2Recovery

Number of 
Courses

Number of
Delegates

Inspiring Families 
Programme

Sexual Violence Recovery 
Toolkit

Combined Domestic Abuse 
Recovery Toolkit Training

5 45

43

143

4

12

1 9
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Training Courses

Courses

Hope2Recovery

Number of 
Courses

Inspiring Families 
Programme

Sexual Violence Recovery 
Toolkit

5 45

43

143

4

12

1 9

Following our success in the previous year, we trained 223
people to facilitate our Supporting Parents and Children
Emotionally programme, and 60 previously trained
facilitators took part in additional training to deliver the
Children and Young People’s programme. 49 new delegates
trained to deliver the Children and Young People’s
programme.

We have also provided training to help Ukrainian refuges
settle in the UK, training host families and those who fled
the conflict to understand the effect of trauma and how it
presents itself.

 

“It has given me more self-
awareness, combined with a

better perspective of the abuse
aspect. I now recognise my own
value and my progress more. I
can stand up for what is right”

 “The RTK has helped me
realise how happy and

beautiful I am. I don’t feel
lonely or worthless anymore”
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Training Courses

Courses

Hope2Recovery

Number of 
Courses

Inspiring Families 
Programme

Sexual Violence Recovery 
Toolkit

5 45

43

143

4

12

1 9

We trained 10 sponsor families to understand the impact
the war had on their Ukrainian guests.

In total, 4353 people attended our training or free events
in the 12-month period covered by this report. Of those
that completed a post course survey, the average score for
registration and enrolment was 9 out of 10.

To further understand the quality and impact of the
programmes, we reached out to facilitators to ask for
feedback on the programmes and the impact on clients.

We received the following feedback on the Domestic
Abuse Recovery Toolkit;

·78% of facilitators found the programme to be very or
extremely effective
·When asked to rate the impact on participants on a scale
of 1 to 10, with 1 being very negative and 10 being very
positive, the average score received was 8.9/10



Section Three

Commissions
and Projects
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Rock Pool was commissioned by the PCC for Hampshire & IoW to
take part in a project to provide training in applying a trauma-
informed approach when dealing with children and young people. 
 This was for both Police & Early Years workers

Throughout the year Rock Pool have completed several specific
commissions and projects, some of the most notable were: 

PCC for Hampshire and IoW

Commissions and Projects

Courses

Trauma-Informed Approaches - applying
a 'way of being' to understanding children

and young people

Number of courses 
commissioned

Courses Number of Delegates

 828

Becoming a Trauma-Informed
Advocate 72

Hope2Recovery
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Commissions and Projects

828 took part in, ‘Trauma-Informed Approaches – applying a ‘way
of being’ to understanding children and young people’ training.
This was 2.5 hours training to provide delegates with an
understanding of trauma, including an awareness of trauma
symptoms and the way in which prior experience of trauma may
influence children and young people’s behaviour. The programme
will enable the workforce to respond to young people at risk of
involvement in serious crime, with a trauma-informed approach.

We also placed trauma-informed practitioners (TIP) in Police
stations in Hampshire, who were able to debrief with response
and patrol officers, post incident.
The outcome of this project was that Rock Pool created a job
description for the role of TIP and Hampshire and Isle of Wight
PCC have secured funding to create up to 4 full time, fixed term
positions to continue to monitor the effect of having a TIP on shift
with police officers

To measure levels of understanding and knowledge gained,
delegates were asked to complete a survey, pre and post course,
on issues relating to trauma-informed work which would then be
addressed in the training. A scoring system of 1 to 10 was used
with 1 representing low levels of understanding and 10
representing high levels of understanding.
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Commissions and Projects
815 delegates completed pre course surveys.
579 delegates completed post course surveys.
171 delegates, from multiple agencies, responded to a 12 week follow
up survey which gives us insight into how easily they have incorporated
the principles of the training into their work.

The average scores from pre-course survey questions ranged from
4.48 to 6 out of 10 – demonstrating that delegates had some
knowledge of the issues involved in trauma-informed work but not a
very strong understanding. 

 

The average scores from post-course surveys increased by around
50% ranging from 7.25 to 8.77.

 
Before the training, 50% of delegates scored their level of knowledge
as low in most areas, whilst 5% scored themselves as having a high

level of knowledge and understanding. 
 

After training less than 3% claimed to have low levels of understanding
and knowledge and more then 60% of those who responded scored

themselves as having levels of knowledge and understanding.
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Commissions and Projects
These scores demonstrate a very significant increase in levels of
knowledge and understanding of the key issues covered in the
training.

Overall, 93% of delegates found training useful or very useful.

12 weeks after the training took place; 
·78% of respondents found it easy or very easy to use the skills gained
in the training as part of their work.
·85% of respondents were either confident or very confident in using
the knowledge gained in their day-to-day practice.

The following quotes are from a police officer describing a time when
they applied the training;

While dealing with a
youth that was

regularly missing I
was able to engage

with them about past
events and ascertain

what support they
had.”
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Commissions and Projects

 72 people attended ‘Becoming a Trauma Informed Advocate’
training
The aim of the training was to explore the impact of
developmental trauma, toxic stress and adverse experiences and
to consider how a trauma-informed approach can support
interactions with young people.

·98% of those that completed the post course survey found the
training useful
·96% of those responding agreed that ‘the training will improve my
ability to conduct my day job’
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Commissions and Projects
PCC and VRU for Avon & Somerset

Your paragraph textCourse Number of Delegates

Trauma-Informed
Workplaces 

Working with Trauma

123

992

Understanding Trauma -
Train the Trainer 15

Rock Pool were also awarded a contract to provide by the
PCC and VRU for Avon and Somerset with training to,
increase understanding of trauma in a workplace setting

 

123 people attended, ‘Trauma-Informed Workplaces’
training, a ½ day session that explores trauma theory and
how managers and supervisors can create trauma-
informed work environments which are crucial for trauma-
informed practice. The session will provide tools and
resources to help managers and supervisors work with
staff to implement best practice, not only for those
accessing the service, but also for practitioners. The
session will examine the benefits of self-care and reflective
practice as well as how vicarious trauma can be addressed
as an organisation.     
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Commissions and Projects
 992 attended, ‘Working with Trauma’ training, a full day’s
training to explore trauma theory and how the acceptance
of a trauma model offers the potential for recovery. By
exploring the behaviours that result from trauma it is
possible to understand that it is ‘what happened’ to children
and young people that resulted in coping strategies that can
be destructive to the individual, family, and society. We are
building professional’s resilience and prioritising their own
wellbeing so that they can respond with empathy and
emotional intelligence

 

15 delegates took part in Understanding Trauma Train the
Trainer a 3-day training that equips delegates to become a
‘Trauma trainer’ within their organisation, allowing them to
deliver lasting and sustainable change and move towards
trauma informed understanding.

 
This work is being independently evaluated and we look
forward to hearing the outcome of their study.
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Commissions and Projects

Tameside Metropolitan Borough Council

 Rock Pool Life C.I,C were awarded a contract by Tameside
Metropolitan Borough Council to train a cross section of
the public, charity and support workers to recognise and
deal with Domestic Abuse.

Course

Domestic Abuse - Recognise,
Respond, Risk & Record

Number of Delegates

77

Reflective Practice &
Supervision 22

 
Domestic Abuse - Understanding

Risk & Response
315

20
Domestic Abuse - Train the

Trainer

 This contract was still in progress at the end of the year
and has yet to be evaluated.
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Training Courses

Courses

Hope2Recovery

Number of 
Courses

Inspiring Families 
Programme

Sexual Violence Recovery 
Toolkit

5 45

43

143

4

12

1 9

In addition to this...........................

2 organisations commissioned us to provide our Combined
ACEs Recovery Toolkit Facilitator Training and Rock Pool
hosted 13 open sessions.

We trained 152 new Combined Domestic Abuse Recovery
Toolkit Facilitators, 14 Adult Domestic Abuse Recovery
Toolkit Facilitators and 16 Children and Young People’s
Domestic Abuse Recovery Toolkit Facilitators. 

We also trained 43 people to deliver our Hope2Recovery
programme which supports those experiencing domestic
abuse.

45 people were trained to deliver our Inspiring Families
programme and 13 people who had previously been trained,
took part in a CPD training day.

 
9 people were trained to facilitate the Sexual Violence
Recovery Toolkit that support women who have experienced
rape or sexual abuse. This programme was temporarily
unavailable this year while the programme underwent an
independent peer review and update to ensure it was in line
with latest research and legislation. 



Section Four

Stakeholders
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We consider all our customers to be our stakeholders, and 
we would like to take this opportunity to send a special 
thank you to everyone that has supported us over the last 
12 months. 

Our Stakeholders
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