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Welcome - A Message From Our CEO

This report offers a glimpse into the heart of Rock Pool - how we are making a difference in the
lives of those affected by trauma, and the lasting impact our programmes are having across
communities.

Last year was a year of growth with a 59% increase in the number of front line and associated
staff attending our training. The total number of attendees for the year including our webinars
was 2,309,

We had a notable increase in bespoke work, where we helped to develop organisations to
become more trauma-informed, with major contracts with Avon and Somerset Police and
Hampshire Integrated Care Board.

| never thought | would have the privilege to be the CEO of such a flourishing CIC when | first
wrote the Domestic Abuse Recovery Toolkit 16 years ago. | am absolutely sure | didn't when | was
working as a filing clerk having left school at 16!

As we launch into developing a new three-year business plan, we look ahead with excitement at
our ambitious growth plans even within the current difficult economic climate within the public
and voluntary sectors.

With a new Chief Operations Officer and marketing resource on board, we plan to extend our
offer to support organisations to become more trauma-informed and to develop deeper working
partnerships in new markets and with our much-valued existing partnerships.

We are also committed to dedicating time this year to
collating detailed evidence of the impact of our work
on communities.

We are excited to see our new brand identity roll out
this year with a logo refresh, new website and b T
increased marketing presence. <P

Above all else, we remain dedicated to our conviction
that a trauma-informed approach fosters personal
and organisational growth and gives people the
opportunity to thrive.

We look forward to working with you in the year




“Good use of video
clips'and group work
discussions, good pace
and variety of content.”
“Thank you for a really
informative and well-
presented dayof
training.”

“It wasfall very interesting
and easyito follow. I have
taken knowledge from each
part and feel confident to
deliver sessions.”

“This course is so interesting,
has topped up my knowledge,
and given me other aspectsgto
recognise within my job role.
The course delivery was
brilliant and easy to #ollow.”

“The facilitators did a
great job with delivery,
timekeeping and
answering any
questions and queries”

“The trainers clearly
had lots of exp@rience
and knowledge, they
were great?




Our Organisational Values

Safety
We prioritise the physical and
emotional safety of our employees
through supervision, wellness, and
self-care plans. Feedback is
encouraged with kindness and
empathy at the core.

Trustworthiness
Our relationships are built on
respect, dignity, and
professionalism. Honest,
transparent communication and
clear boundaries foster trust within
our organisation.

&%)

Collaboration & Connectedness
We value shared ideas and
learning, encouraging innovation
through collaboration and
supporting individuals with lived
experience in our team.
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Choice
We promote accountability and
learning, fostering autonomy in a
culture where each of us is
responsible for our words, actions,
and results.
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Empowerment
We empower our workforce by
providing opportunities for
personal growth in a supportive

environment, celebrating individual
and team successes.
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Inclusivity
We are committed to diversity and
inclusivity, ensuring opportunities
for everyone while continuously
challenging assumptions about
culture and identity.
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Impacts 1

Open and Closed Courses 2020-2024

People | People | Course | Courses | Average attendance per

trained | by % by % course
Total 6,271 406 15.45
Dpen couises | seges | 2% 11 27% 15.29

for individuals

Closed course
for 4,574 73% 295 73% 1551
organisations

Trauma based 5,044 80% 271 67% 18.61

Combined Open and Closed Courses by %

Coercionand  Sexual Violence Trauma Aware
Control 1% ' 7%
Inspiring families 40,
11%
Hope2Recovery Trauma Sensitive

23%

10%

Domestic Abuse Trauma
10% Responsive
4%
Trauma Informed Educators
SPACE 3%
14% PAACEs/ACEs

16%

Combined Feedback On All Courses
/ 98% would recommend Rock Pool to others
/ 86% strongly agreed that training would improve ability in day job
/ 90% would inform colleagues of course content

* Admin & Enrolment processes scored 9.2 out of 10
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Impacts 2

Income and Expenditure 2020-2024

2023/24 2022/23 2021/22 2020/21

Income 855,868 695,903 1,232,626 923,926
Expenditure 720,250 779,721 1,040,287 886,136
Profit/Loss 135,618 - 83,818 192,339 37,790

Breakdown of Income by % 2020-2024

Trauma Informed Policing Ot?__e'
4% %%
Open Course
22%
Journals
6%
Bespoke
Programmes
35%

Closed Courses
299

Breakdown of expenditure by % 2020-2024

Core Running
costs
17%

Core staff costs
27%
Training
Materials
1%

License fees Associate fees

17%

and costs

18%

Marketing Total Trauma Informed Policing
6% 4%



Our Coverage
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This map represents all
Rock Pool training
delivered in the last
financial year, covering all
courses. It reflects our
national reach and the
diverse range of
communities and
professionals we have
supported across the UK.




How We Provide Support - Recovery Toolkits

Our Approach

Our training programmes empower frontline practitioners to deliver transformational group work
using Rock Pool's nationally recognised Recovery Toolkits to enhance their support services and
guide clients from trauma to recovery. All adult courses can be facilitated either in-the-room or
online. Our online training retains the same degree of engagement and interactive learning as our
in-the-room training. All our training is CPD accredited.

Toolkits are based on a trauma-informed recovery model methodology driven by
¢ SAMHSA's (US Government Public Health Agency) 10 core principles of recovery-based work
e person-centred approach focusing on individual experiences
* solutions-focused approach emphasising individual's strengths and resilience
* regular updates reflecting latest evidence-based research and policy change

Impact
Incorporating these toolkits into practice enables practitioners to:
« facilitate effective group work programmes
¢ implement trauma-informed approaches
e support client independence and self-reliance
¢ build client resilience and reduce dependency on support services
e create sustainable recovery pathways

Graduates of the training receive:
* a license to deliver the toolkit
* a comprehensive manual for structured, effective sessions
+ unlimited access to the online Rock Pool Delegate Zone which hosts a range of resources
e ongoing support from the Rock Pool team

“This training stands out for me as the best and
most impactful training | have been on. | can see
that the programme itself will be hugely
impactful for those who are able to attend.”

Suzanne Robinson - Child & Family Worker - Family Action



How We Provide Support -
Trauma-Informed Practice

Our Approach
Informed by the work of leaders in this field including Bessel Van der Kolk, Bruce Parry and
Gabor Maté, we believe that a trauma informed organisation:
« understands the widespread impact of trauma and how it can negatively impact on individuals
and communities
« aims to improve its services by creating culturally sensitive, safe services that people trust
and want to use
« works in collaboration with staff and clients and seeks to empower them
« sees beyond an individual's presenting behaviours, asking, ‘What does this person need?’
rather than ‘What is wrong with this person?’
« understands the potential paths for recovery, and integrates knowledge about trauma into
policies, procedures, and practices
« aims to prevent retriggering individuals

Becoming a trauma-informed organisation is not a linear journey with a defined set of static
organisational goals. True trauma-informed practice recognises the constant state of flux within
organisations and in their relationship with the wider communities. It evolves as external forces
change and internal elements shift. The goal is to achieve a healthy trauma-informed ecosystem
which recognises its interdependencies, strengths, and weaknesses, and can organise resources.

Based on this approach we deliver workforce training at four levels from ‘general awareness’
suitable for all staff through to training and supporting trauma champions who advocate for, and
develop, appropriate trauma-informed approaches within their organisation. We also deliver
support to organisations who want to improve their trauma practice throughout their service.

Benefits of adopting a trauma-informed approach
« improved service delivery through better understanding of trauma's effects
« improved job satisfaction through more effective client interactions
» reduced risk of vicarious trauma and burnout
« more effective policies and procedures
« better client engagement, empowerment and trust in services
« improved outcomes and recovery rates

“I have done A LOT of training in my career, but this was truly one of the
best I've attended. | usually lose interest easily and find my attention hard
to apply in courses, but these two days flew by. They were well structured
with regular breaks and activities to maintain attention, and full of helpful
information. Thank you.”

Naomi Kennett - Mental Health Advance Nurse Practitioner
9 Southern Health NHS Foundation Trust





































































